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National trends impacting higher education

(adapted from the Hanover Group)

• Enrollment shortfalls

• Skepticism on value of higher education

• Frustration w/ tuition growth that exceeds inflation

• Decreased alumni giving

• Growing market of adult learners w/ need for re-

training

• iGen and parents w/ changing needs and desires 



NEASC 

(Progress report due in spring 2019)

• Reduce operating budget deficits (FY19 – 22)

• Plan to fund deferred maintenance

• Reach enrollment targets, given national trends

ALL RELATED TO FINANCIAL SUSTAINABILITY



The Landscape for 
the Future of  Trinity College
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“Find us more academically prepared 

students who can pay.”
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“Please decrease our discount 

rate. It’s too high.”



7Trends in Institutional Discount Rates
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Impact of  Ability to Pay on Discount Rates

Trinity College, 43%
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“Help us to increase net revenue.”
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1) Preliminary analysis – data as of 09/10/2017
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“Help us increase our institution’s yield 

on admitted students.”



12Change In Yield Rates Over Ten Years
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GREAT STUDENTS

GREAT COLLEGE

are essential for a



In a Challenging Demographic Climate, 

Trinity Has Made Great Strides

Strategy Has Been the Key to Our Success



… and faculty have noticed…

“I’ve been here for 21 years and right now 

I’m teaching 3 classes of 

the most amazing first-year students I’ve 

ever met.”

“We have been talking for so long about how to 

change the campus climate, and you have 

provided us with the answer—

it’s all about the students.”

“[These new students] have a ton of 

potential and I love working with them... 

They are excited to be here - they work 

hard - they are a joy. 

Give us these students any day.”

“I already see the results in my First-Year Seminar… 

They recognize the importance of taking full 

advantage of the educational opportunities 

available here at Trinity, inside and outside of the 

classroom, in academic settings, on the playing 

fields, in the labs, on the quad, at the dining hall, 

and in social/cultural settings.”

“I and many, many other faculty members are fully 

supportive of your vision and work in Admissions.”

15



Class of  2022 is Shaping Up Well

1% Ahead in Total 
Applications  

6150 vs. 6084

$1 Million Ahead in 
Predicted Revenue

Lower Discount Rate 
Predicted in ED1 & 2 

(37 vs. 38.5)

International and West 
Coast Efforts are 

Thriving

Highest Number of 
First-Gen and 

International Students

Academic Quality 
Continues to Rise



The Center for Student Success and Career 

Development is Critical 

To Our Success Strategy



Retention Strategies & Shifting Landscape

• Increasing data analysis from admission to graduation

• Identifying students of concern earlier

• Maintaining scholars community

• Building first-generation student programming

• Retention challenge has shifted

• Stopped losing students at the top of the academic index

• Retention rate of international students rose 9%

• 20 students who withdrew told us they have intentions of returning

• Collaborating with faculty, Bantam Network, and DOF

• Building the Retention Eco-System across campus

• Researching how institutions engineer retention rates above 90%

• WE NEED YOUR HELP!



Demographics and the Demand for Higher Education 

By: Nathan D. Grawe

As colleges and universities grapple with existing trends in the 

marketplace, an emerging demographic phenomenon will make their work 

much more difficult.  In an apparent response to the financial crisis, the 

nation’s total fertility rate has plummeted by more than 12 percent since 

2007.  Beginning in 2026, the number of native-born children reaching 

college age will begin a rapid decline, and nothing so far suggests a 

meaningful recovery.  

The Great Recession did not simply delay births

– it eliminated them.



Strategy will be our 
key to success



Guiding Principles

(to financial sustainability)

• Live our values: bold learners, inclusive community, engaged 
citizens

• Become more student-centric and practice shared governance 
more visibly

• Be kind to each other and assume best intentions
• Align resources with highest priorities
• Enhance revenues
• Reduce operating costs: stop some activities not core to 

mission:
• Collaborate and reduce redundancies
• Create more sustainable built environment; reduce footprint, 

waste, and energy usage; increase space usage and density



Our Path to the Summit 

Attract Great 
Students, 

Faculty, and Staff

Retain Great 
Students, 

Faculty, and 
Staff

Leverage Our 
Urban Setting

Align Resources 
with Priorities

Enhance 
Revenues

Launch 
Campaign

The Preeminent 
Liberal Arts College 
in an Urban Setting



Next Steps & Good News

• Continue to work with our established committees, e.g. take 
specific ideas from the administration to PBC and other 
governance bodies

• Create a website for questions and comments to hear your 
ideas

• Keep the community informed of progress with radical 
transparency

• Create a campus facilities and sustainability committee

• The good news is that we still have much unrealized potential

The key is working together 




